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   Alpaccess     🇷🇴 Romania  

   Bilfinger ISP Germany GmbH     🇩🇪 Germany  

   The A-Team: Powered By Apprentices 🏴󠁧󠁢󠁳󠁣󠁴󠁿🇯🇪 Scotland & Northern Ireland

   Skyline Scaffolding     🇮🇪 Ireland  

   Groupe Vermeren     🇨🇦 Canada

   Gerüstbau Samiez     🇩🇪 Germany  

   AIR TEK GROUP     🇪🇸 Spain   

   Volken Group     🇨🇭 Switzerland 

   Muehlhan     🇬🇷 Greece  

   MTL Group      🇨🇿 Czech Republic   

   N-Project     🇵🇱 Poland  

   RNDV Industries     🇱🇹 Lithuania  

   Teknopont Srl     🇮🇹 Italy  

   Talim     🇵🇪 Peru   

   SCAFF-TECH      🇵🇱 Poland 

   Team Mongolia     🇲🇳 Mongolia  

   Team Turkey     🇹🇷 Turkey  

   Stabil Építő    🇭🇺 Hungary  

   AK Scaffolding    🇬🇧 United Kingdom

Teams Competed in
ScAFFCHAMP 2026



NEW REGIONs

EUROPE:
SCOTLAND & 

NORTHERN IRELAND
SWITZERLAND
SPAIN
GREECE
CZECH REPUBLIC

NORTH AMERICA:
CANADA

SOUTH AMERICA:
PERU



rEFS TEAM

20 REFS. 2 REFS PER ONE
TEAM. FIRST WOMAN REF.



rEFS TEAM

REFEREE STRUCTURE & FIELD
COMMUNICATION

REFEREE HIERARCHY

TEAM REFEREES: TWO MAIN REFEREES ARE ASSIGNED TO MONITOR EACH TEAM'S
TIMING, RECORD VIOLATIONS, AND ISSUE VERBAL WARNINGS. 

LINE REFEREES: POSITIONED ACROSS THE FIELD TO IDENTIFY SAFETY
INFRACTIONS AND PROVIDE RECOMMENDATIONS TO THE MAIN REFEREES. THEY
LACK THE AUTHORITY TO ISSUE WARNINGS DIRECTLY. 

HEAD REFEREE: OVERSEES OVERALL RULES COMPLIANCE AND DELIVERS FINAL,
BINDING DECISIONS ON ALL FIELD DISPUTES. 
EVIDENCE GATHERING: REFEREES ARE AUTHORIZED TO TAKE PHOTOS ON ANY
DEVICE DURING THE BUILD TO AID IN DISPUTE RESOLUTION. 



ADVANCE DISTRIBUTION: THE OFFICIAL COMPETITION GUIDEBOOK WAS
DISTRIBUTED TO ALL PARTICIPATING TEAMS TWO MONTHS PRIOR TO THE
EVENT. 

MATERIAL FAMILIARIZATION: THIS EARLY RELEASE ENSURED THAT ALL
TEAMS WERE FULLY AWARE OF THE EXACT INVENTORY, COMPONENTS,
AND MATERIAL SPECIFICATIONS REQUIRED FOR THE STRUCTURE—
SPECIFICALLY THE LAYHER KEDER XL PART, TARPAULIN ASSEMBLY, U-
PROFILE SYSTEM AND TWIXBEAM.

STRATEGIC PREPARATION: ARMED WITH THIS INFORMATION TWO MONTHS
IN ADVANCE, TEAMS WERE ABLE TO STUDY THE TECHNICAL PARAMETERS,
SAFETY REGULATIONS, AND COMPONENT HANDLING RULES WELL AHEAD
OF RECEIVING THE FINAL 3D DESIGN LAYOUT.

Guidebook Distribution
& MaTERiAL AWARENESS



cOMPETiTiON STRUCTURE

ASSEMBLY TIME 1H45 MIN
BREAK 10 MIN
DISMANTLING 0:40 MIN.

NO PAPER / PRINTED DESIGNS - ONLY 3D MODEL.  



fiNAL RESULTS 2026



Mistake Type Allowed Warnings Consequence of
Repetition

Walking on less
than two decks

2 Warnings 1-minute penalty
per repetition

Walking, standing,
or climbing

1 Warning 1-minute penalty
per repetition

Nonpriority build
order (e.g.,

1 Warning 1-minute penalty
per repetition

Missing minor
parts noticed

1 Warning 1-minute penalty
per repetition

Mismatch with
design noticed

1 Warning 1-minute penalty
per repetition

Incorrect use of
harness

1 Warning 1-minute penalty
per repetition

Lifting two or
more connected

1 Warning 1-minute penalty
per repetition

Failing to use the
approved pulling

1 Warning 1-minute penalty
per repetition

Carrying more
than 2

1 Warning 1-minute penalty
per repetition

Forceful structural
adjustments

1 Warning 1-minute penalty
per repetition

Direct
participation of

1 Warning 1-minute penalty
per repetition

Scoring, Warnings, &
PeNALTiES SYSTEM
THE WINNING TEAM IS DETERMINED BY THE LOWEST TOTAL COMPLETION TIME,
CALCULATED AS:

TOTAL TIME = ERECTION TIME + DISMANTLING TIME + PENALTY TIME ADJUSTMENTS



MAJOR STRUCTURAL OR SAFETY VIOLATIONS TRIGGER IMMEDIATE TIME PENALTIES OR
LOCALIZED DISQUALIFICATIONS. 

UNLOCKED ELEMENTS (WEDGE LOCKS, PINS, LIFT-OFF PREVENTERS, XL KEDER
ELEMENTS):

UP TO 3 UNLOCKED ELEMENTS DISCOVERED: 1-MINUTE PENALTY. 
4 TO 6 UNLOCKED ELEMENTS DISCOVERED: 2-MINUTE PENALTY. 
MORE THAN 6 UNLOCKED ELEMENTS: +2 MINUTES OR STRUCTURE DECLARED
INCOMPLETE BY HEAD REFEREE. 

HIDDEN MISSING PARTS (DISCOVERED POST-ASSEMBLY): 1-MINUTE PENALTY PER
MISSING ELEMENT (LEDGER, DIAGONAL, DECK, ETC.). 
THROWING/TOSSING PARTS: 1-MINUTE PENALTY. 
FALLING COMPONENTS (DROPPED FROM HANDS OR STRUCTURE): 2-MINUTE
PENALTY PER OCCURRENCE. 
MODIFICATIONS AFTER FLAG PLACEMENT: 2-MINUTE PENALTY. 
BAD BASE LEVELING (SIGNIFICANT DEVIATION FOUND DURING INSPECTION): 2-
MINUTE PENALTY. 
POST-ASSEMBLY DESIGN MISMATCH: 2-MINUTE PENALTY PER OUT-OF-POSITION
ELEMENT (MORE THAN 5 INCORRECT ELEMENTS CAN RESULT IN AN "INCOMPLETE
STRUCTURE" DESIGNATION). 
INCORRECT SORTING OF MATERIALS DURING DISMANTLING: 2-MINUTE PENALTY. 
UNFASTENED SAFETY HOOK: IMMEDIATE 5-MINUTE DISQUALIFICATION; THE
INDIVIDUAL MUST EXIT THE ACTIVE ASSEMBLY AREA FOR THE DURATION. 

Scoring, Warnings, &
PeNALTiES SYSTEM
PENALTIES GROUP ("P")



Scoring, Warnings, &
PeNALTiES SYSTEM
PPROTOCOL SAMPLE



pARTNERS
SCAFFCHAMP 2026 INTRODUCED A MORE STRUCTURED AND ENGAGING PARTNER
ZONE, TRANSFORMING IT FROM A TRADITIONAL EXHIBITION AREA INTO AN INTERACTIVE
EXPERIENCE FOR VISITORS, COMPETITORS AND INDUSTRY PROFESSIONALS.

PARTNERS WERE ENCOURAGED TO CREATE ACTIVITIES RATHER THAN SIMPLY DISPLAY
PRODUCTS. THROUGHOUT THE EVENT, VISITORS COULD TAKE PART IN COMPETITIONS,
PHYSICAL CHALLENGES, PRODUCT DEMONSTRATIONS AND NETWORKING ACTIVITIES,
MAKING THE PARTNER ZONE AN ACTIVE PART OF THE OVERALL VISITOR EXPERIENCE.

SAFETY REMAINED ONE OF THE KEY PRIORITIES. SAFETY RESPECT SUPPORTED THE
EVENT BY PROVIDING PROFESSIONAL SAFETY FENCING AROUND THE COMPETITION
AREA, IMPROVING BOTH VISITOR MANAGEMENT AND SITE SAFETY. KASK EQUIPPED THE
ENTIRE REFEREE TEAM WITH 24 SAFETY HELMETS, ALLOWING REFEREES TO MOVE
FREELY THROUGHOUT THE COMPETITION AREA WHILE MAINTAINING THE SAME
SAFETY STANDARDS EXPECTED FROM PARTICIPANTS.



Live Stream & Technical
BrOADCAST ENHANCEMENTS

NEW COMMENTARY POSITION: A
NEWLY DESIGNED, DEDICATED
COMMENTARY STATION WAS
INTRODUCED FOR THE TV HOSTS,
PROVIDING A PROFESSIONAL
STUDIO ENVIRONMENT ON THE
FIELD.

AERIAL DRONE COVERAGE: THE
PRODUCTION INTEGRATED
ADVANCED OVERHEAD DRONES TO
CAPTURE HIGH-DEFINITION,
DYNAMIC FOOTAGE FROM THE SKY,
OFFERING VIEWERS A
COMPREHENSIVE TOP-DOWN
PERSPECTIVE OF THE ASSEMBLY
TECHNIQUES AND STRUCTURAL
SCALE.



Live Stream & Technical
BrOADCAST ENHANCEMENTS

TECHNICAL PRODUCTION SYNERGY: BROADCAST QUALITY WAS
SIGNIFICANTLY UPGRADED THROUGH DIRECT, REAL-TIME
COLLABORATION BETWEEN THE SCAFFCHAMP ORGANIZATIONAL TEAM
AND THE PRODUCTION COMPANY.

IN-VAN TECHNICAL ASSISTANCE: TO BRIDGE THE GAP BETWEEN
TECHNICAL SCAFFOLDING AND LIVE TELEVISION PRODUCTION, A
SPECIALIST FROM LAYHER BALTIC WAS STATIONED DIRECTLY INSIDE
THE TECHNICAL TV BROADCAST VAN. THIS SPECIALIST ASSISTED THE
BROADCAST DIRECTOR BY MONITORING THE FIELD AND ADVISING
EXACTLY WHICH CAMERA FEEDS TO CUT TO BASED ON THE SPECIFIC
TECHNICAL ELEMENTS THE COMMENTATORS WERE DISCUSSING.



DIRECT VIEWER COMMUNICATION: THE 2026 BROADCAST PLACED A
HEAVY EMPHASIS ON LIVE AUDIENCE INTEGRATION, TRANSFORMING
THE STREAM FROM A PASSIVE VIEWING EXPERIENCE INTO AN
INTERACTIVE PLATFORM.
REAL-TIME Q&A: VIEWERS WATCHING THE LIVE STREAM WERE ABLE TO
SUBMIT QUESTIONS, INSIGHTS, AND SUPPORTIVE MESSAGES DIRECTLY
TO THE PRODUCTION TEAM.
ON-SCREEN MESSAGE CURATION: A DEDICATED TEAM MEMBER FROM
LAYHER BALTIC ACTIVELY MONITORED AND FILTERED THE INCOMING
AUDIENCE FEED, PUSHING SELECTED VIEWER QUESTIONS AND
COMMENTS DIRECTLY ONTO THE LIVE BROADCAST SCREEN.
COMMENTATOR INTERACTION: THIS REAL-TIME DISPLAY ALLOWED THE
ON-AIR COMMENTATORS TO READ AUDIENCE INPUTS INSTANTLY,
ANSWER HIGHLY SPECIFIC TECHNICAL QUESTIONS FROM VIEWERS,
AND MAINTAIN AN ENGAGING, MULTI-WAY DIALOGUE THROUGHOUT
THE EVENT.

Live Stream & Technical
BrOADCAST ENHANCEMENTS



SCAFFCHAMP 2026 ALSO STRENGTHENED ITS SOCIAL IMPACT BY SUPPORTING A CHARITY
INITIATIVE FOCUSED ON MENTAL HEALTH WITHIN THE SCAFFOLDING INDUSTRY.
THROUGHOUT THE EVENT, VISITORS PARTICIPATED IN FUNDRAISING ACTIVITIES
ORGANIZED BY EVENT PARTNERS, WITH ALL DONATIONS DEDICATED TO SUPPORTING
AWARENESS AND INITIATIVES ADDRESSING MENTAL HEALTH CHALLENGES AMONG
SCAFFOLDERS.

BY COMBINING ENTERTAINMENT, NETWORKING AND CHARITABLE ACTIVITIES, SCAFFCHAMP
DEMONSTRATED THAT THE EVENT IS NOT ONLY ABOUT COMPETITION, BUT ALSO ABOUT
SUPPORTING THE WELLBEING OF THE GLOBAL SCAFFOLDING COMMUNITY AND RAISING
AWARENESS OF ISSUES THAT OFTEN REMAIN OVERLOOKED WITHIN THE INDUSTRY.

THE GOAL WAS TO RAISE £5 000 FOR THE MENTAL HEALTH FOUNDATION 

Charity and social
rESPONSiBiLiTY



Metric Period 1
(2025 Total)

Period 2
(2026 FB)

Period 2
(2026 IG)

Period 2
(Combined
Total)

Quantity
Change (+
Qty)

Percentage
Growth (%)

Views 3,583,921 11,100,000 2,472,468 13,572,468 9,988,547 278.70%

Follows 7,043 19,200 7,100 26,300 19,257 273.40%

Link Clicks 1,037 1,800 127 1,927 890 85.80%

FACEBOOK / INSTAGRAM
FACEBOOK PERFORMANCE

Compared to the 2025 same time period (360 days). 
Stats time period: June 2025 - June 2026



Metric Period 1 (2025) Period 2 (2026) Quantity Change
(+ Qty)

Percentage
Growth (%)

Video / Post
Views

1,300,000 3,600,000 2,300,000 176.90%

Likes 20,000 99,200 79,200 396.00%

Profile Views 15,000 33,200 18,200 121.30%

Shares 5,933 21,500 15,567 262.40%

Comments 789 867 78 9.90%

sOCiAL MEDiA

TIKTOK PERFORMANCE

ACCOUNT PROFILE GROWTH
FOLLOWERS: GREW FROM 9,724 TO 17,400 * DIFFERENCE: +7,676
FOLLOWERS (+79.0%)
TOTAL LIFETIME LIKES: GREW FROM 50,400 TO 146,300
DIFFERENCE: +95,900 LIKES (+190.3%)

Compared to the 2025 same time period (360 days). 
Stats time period: June 2025 - June 2026



MilESTONES

Successfully delivered the 6th edition of ScaffChamp, bringing together 19 international
teams representing Europe, Asia, North America and South America.
Strengthened ScaffChamp's position as one of the world's leading international
scaffolding competitions, attracting participants, referees, partners and visitors from
across the globe.
Achieved the highest level of international referee representation in the event's history,
with experts from multiple countries ensuring consistent and transparent judging.
Introduced the first female referee in ScaffChamp history, marking an important
milestone for diversity within the event.
Welcomed the first Apprentices Team from Northern Ireland and Scotland as part of a
commitment to promoting the scaffolding profession among the next generation. The
team also included a female apprentice.
Delivered the most advanced live broadcast in ScaffChamp history, featuring a
dedicated commentary position, aerial drone coverage, enhanced production
coordination and real-time audience interaction.
Expanded the event beyond the competition itself by strengthening partner
engagement through a dedicated Partner Zone with interactive experiences,
demonstrations and networking opportunities.
Supported the first charity initiative, by supporting mental health awareness within the
scaffolding industry, reinforcing the event's commitment to social responsibility.
Continued positioning ScaffChamp not only as a competition, but as an international
platform for safety, education, innovation and collaboration within the global scaffolding
industry.



SCAFFCHAMP -
inTERNATiONAL EVENT
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